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New Opportunities for 2009

Posted by: len in Untagged on  Jan 14, 2009

Happy New Year to you all!

We are excited about the possibilities of 2009 - there is much opportunity.
Our management team is talking about our priorities.

| dedicate time each month to spend with each manager individually. We review the past
month: what has gone well, what has not got done, the struggles of the month, etc. We then
make plans for the next month, talking about the opportunities that are available and how to
maximize impact. Each manager has a small group of team leaders that they mentor in a
similar way.

I am hoping that in 2009, this will flow down so that more of our team has this opportunity to
reflect on their practice and to become increasingly more effective in their workplace....and in
their lives.
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